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Mike Steketee
Dawvid Uren

KEVIN Rudd has outlined an
amiitious apenda to boost the
nations productivity and main-
fain  prosperity, warning  that
while Asian growth will sheeld
Australia from sharp downturns
in the US and Europe, it will not
stop the global financial crisis
from affecting our economy

The Prime Minister, in an
address o The Austraffan and
Melbourne Institute New Agenda
for Prosperity conference in Mel-
hourne vesterday. set targets for
higher productivity in areas ol
government policy thal drive
growth, such a5 education, infra-
structhure and culting red tape.

While arguing at the confer-
e that  Awstralia was  not
immune from world events, such
15 the global credit crunch, he said
the economy had so far proven
resthent. **1 remain an unapolo-
getic optimist about Australia’s
fong-lerm SN future,
despite the challenges that Lie
ahead ™ Mr Ruodd sand

He added, however, that pro-
ductivity was. in the long term,
the key o bullding a more
mlemationally compebitive econ-
omy that could grow faster with
out fuclling infllation and produce
more outpul friom s existing
resnrce Doase

SE::JI- ing ahortly belore he Mew
(5] mshinglon |l[ L5, !I'I.'Hlll- ol
[7-day irip taking in the LS
|'|.lrlr|hr g C hina, Mr Hoda
palbil  protectionism  and e
clmmitted the Government o
FUErNIEE an IIIh'J'II.HIlII1.I|E:- CRRET
COTTOTT

He said he wanted to argue
hustralia™s case in a number of
i |'|1.|| OO |._'.i|'|||:,'l|.'-. ol the
wiorld and he would be making
the case o world leaders that
Augtralia’s inancal market had
i strong  repulatory  raimework,
while the Balance sheets of
ihe most important  oompanes
Wirte sirong

Demand for resources  from
China and India was holding up
wiillle the Govermimedil Yiaad i fel
doetl and was commutled 1o con-
ervative udgeting

Mr Rudd indicated that the
Ceowvernment would conbinue o
rely on the Reserve Bank to
TR T §] .I|I1'lr|;I|lrii|tl," s [r;r
domestic liguidity, while Australia
would work with international
financial institutions o improve
global standards of Anancial dis
closure and fransparency

His comments on the strength
of the economy were yesterday

backed by the Reserve Dank,
which sand Australinn banks wepe
in strong shape 10 overcome Lhe

international  financial  onisis,
althowgh more pain may be felt
among home owners struggling
wilth rising interest rafes

The Prime Minkster pledped to
1]1”.-|*||'-|1 |r-c||||._:|.' oy *"maxiamise Aiis

Rudd sets productivity targets to see off global financial tremors
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Economic shelter; Prime Minister Eevin Rudd in Melbourme yesterday
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tralia’s global economic competi-
Hveness in an inoreasingly com
petitive and now  increasingly
unpredictable world™

The Government's efforts
would be focused on measures to
make the economy more efficient,
such as through the already
announced goal of increasing the
proportion of students stayving at
school until Year 12 from 74 per
cefil b S peer el

The Prime Minister declared
that for future penerations of
Australians o enjoy the same
standard of living as in the past
productivity growth would have
to rise from the present L5 per
cent a vear to 2.25 per cent and for
that figure to be maintaned for
the next 40 yvears

He wolild direct Prime Minkster
& Cabinet, Treasury and the
Department of Finance and De-
regulation to develop specific
largets in each of the areas of
government policy that directly
contributed to increasing produc
tivity growth. The targets would
be released progressively in com-
ing months The areas would
include skills, educalion, innova-
tion, infrastructure and rolling
back regulation for business

“*The Government will begin
deploving specific indicators to
focus our public investment and
over time to track our perfor-
mance,” he said

Continued — Page &
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Avold manlpulators: Ross Gamaut delivers his speech in Melbourne last night
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Garnaut warns of political fixers

Paul Kelly
Editor-at-Large

AUSTRALIA'S risk in combating
climale change lies in a revival of
renl-seekers, political lobbyists
and sectional manipulators who
hurt our economy for most of the
past century, government adviser
Ross Gamnaut warmed last night

He said reducing greenhouse
gas emissions was the next haltle
between  economic  reformers,
who relied upon transparency and
competition, and the old Austral-
fan impulse to political fixes

In his dinner speech o The
Avstralian-Melboume Institute
economic and social conference,
Prolessor Gamaut took aim at
critics of his prr'-rumnr[ EMssOns
trading scheme, particularly those
who wanl emissions permils
ix\.l:l.ﬁ! {13 Fn.-.,-

Razor gang eyes 25pc cut to CSIRO

Sid Marris
A MASSIVE cut to the CSIROYS
Flagship program, polentially

wiping out one guarter of the
science agency's research budget,
5 up before the Rudd Govern
ment’s razor gang

The Australian understands
that financial departments have
proposed reducing the CSIROs
328 billion budget over the next
four vears by taking $414 million
from the Flagship scheme over
the same penod, which bwlds
joint ventures between the agency
and industry,

While it would not kill off
existing collaborative ventures,
the reduction in joint investment
from business would result in a

WES WORKED OUT wg
LoULDN'T AFFORD To

25 per cemt cut to CSIROs
research. [F would involve the loss
al 1000 frontline scientisis in
2008-09 the first vear of the
budget cuts — and a further 500
the next vear.

Flagship programs have been
responsible for the bestselling

book The CHIRQ Total Wellbeing
Diet and a navy program for
mapping water ows around the
country

While Kevin Budd campaigned
on the theme of bolstering inno-
vation and an education revolu
tion, finance ministers are looking
broadly to find savings that will
bolster the surplus in the May 13
budget, arguing it will help take
pressure off inflation.

The proposal, which could be
debated by the Expenditure Re-
view Committee as early as today,
is expected lo face fAerce resis-
tance and may not survive, but is
a further sign of how difficult the
budget cutting has become

The ERC has followed an
unusual process of reviewing

spending without relevant minis-
ters in the room. amd then
embarking on a second round to
bry to cut deeper after not making
the inroads they had expected

ERC is debating what to do
about a number of legacies from
the Howard vears, including the
36 bilkon Higher Education En
dowment Fund and the seven-
year Backing Australia®s Ability
program, which still has three
years o ran

The Flagship program was
given a boost in the budget last
year, with new projects in manu-
facturing. mining and climate
change adaptation

Because they are new ventures
they are still in the planning
stages and face the same difficul-

“That approach would have
government deading which firms
and which activities should be
given permits Lo emit greenhouse
gases.”” he said,

“We once handed out foreign
exchange in this way firm by
firm, activity by activity

“If this course wer2 to be
followed, managers would find it
more rewarding to put pressure
on governmenl o Secure emis-
sions rights than to find and to
apply  low-emissions wavs  of
going about their business

“We wouldn™t find enough
mew wWays to reduce emissions al
low cost,*

Professor Garnaul warned that
some people saw climate change
as the chance to “invite back into
the centre of palicy-making all of
the rent-seeking interests thal
hlighted our economic perfor-

research

Lies as many enterprses searching
for skilled stafl. The emphasis on
climate  change adaptation
sparked combicosm  from  green
groups at the time that the
Coalition was nol prepared (o
lackle the causes of greenhouse
gas pollution.

CSIRCY stafl association presi-
dent Michael Borgas said any
move to cut the Flagship program
wirili be **short-sighted™ given it
had received a favourable review
before last year's budgel

The fight over funding comes
as a brawl looms within govern
ment ranks over the direction of
industry policy and the use of
government funds
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mance from the time of Federa-
tion to the 1980s""

His message was that nations
could get their emissions trading
schemes right or wrong with
RIAVE CONSeqUences

An ETS was **a new market
established by government de-
cree”” that relied upon govern-
ment COBrcive powers

As a result, **the rich possibili
ties for cormuption of an ETS*
had led many economists fo
favour a direct carbon tax that
was transparent and “*much less
amenable to manipulabion by
private interests™

But Professor Garnaul  said
there wias meril o a good ETS
Properly designed. it would mini-
mise the costs of reducing preen-
house gas emissions

But he warned of the “*stark™
contrst beetween his own market-

based model and other proposals
designed to *“*shelter some inter-
ests from’ the adjustment that
must occur if the abatement goal
1% Liv e mel™

Professor Garnact saxd the
turning point for the ETS would
be when people saw the returns
were higher from investing in new
markets than lobbving to gel
the best  political fix  from
government

He said he would be optimistic
onge a proper BETS were estab
lished. “*Well-designed markets
can unleash the ngenuity af
Australians in reducing emissions
al minimum cost to the standard
of living,' he said.

He predicted this could be done
withoul a noticeable effect on
rising living standards

Continued — Page &

PM’s plan to fortify economy

Call for
cover on

collapse
of banks

Richard Gluyas

BANK customers would be guar
anteed to quickly recover 320,004
of their deposits in the event their
banky collapsed under a plan
beford the federal Government 1o
help retain conflidence iIn the
nation"s financial system

The Reserve Bank said vester
day the nation™s banking system
remained robust despite the glo
hal credit squeere caused by the
collapse of the US sub-prnime
mortgage market last year

Bul it revealisd the nalion's
peak fiimancial regulators, led by
the Reserve Bank, had recom-
mendisd the commonwealth in-
troduce a scheme to guaraniee (o
guickly repay the first $20.000 of
customer's deposils with a bank,
building society or credit unbon if
the institution collapsed

The scheme would involve the
commonwealth  repaying  the
failed institution®s customers with
funds it has on deposil at the
Reserve Bank, and then recover
ing the money by selling the

institution’s assels

The move, first considersd by
the Wallis inguiry info the bank
ing system i 1997 and revived
after the 2001 collapse of insur
ance giant HIH left many policy
holders out of pocket, would help
protect Australians from losing
money in the event of a bank
collapse such as the recent failure
of Morthern Rock in Britain or
Bear Stearns in the US

It would also bring Australia
mto hne with other developed
nations. Australia is one of only
two countries, the other s New
Zealand, in the 30-member
DECD that does not have an
explicit govermment guarantee
over depositors” funds with banks

Although the proposal was put
io the Howard government early
last year, before the current finan-
cial turmaoil, it is designed to avold
a sttuation such as last year's mun
on Northern Rock. Panicked cus
(omers rushed (o wilhdaw their
deposits from  NMorthern Rock
amid rumours it had been hil by
the credit crunch, ultimately
prompling its renationalisation by
Britain's Labour Government

The Reserve estimated in its
fimancial stability review, released
vesterday, that the 520,000 cap

Lontinued — Fage 2
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‘Rescue our kids from chaos’

Stuart Rintoul
Matasha Robinson

INDIGENOLUS people increas-
ingly support the idea of remon
ing children from the *“*chaos and
confusion™ of Aborginal com
munities by placing them in
boarding schools and hostels, sayvs
Indigenous Alfairs Minister Jenny
Macklin

Speaking at The Australian’s
Mew Agenda for Prosperily con
ference in Melbourne yesterday,
she described Aurukun, in Cape
York. which she has just visited, as
a **broken community®™ and **as
iragic a place as any of us can find
anvwhere in this country™

Shesaid the strong message sho
received in Aurukun, where aleo
holism, violence and pomography

were rife, was **we have [o gel oul
of this chaos, we have to get our
children out of this chaos®™

Her comments came as veleran
indigenous  leader  Galarmwuy
Yunupingu callad for mission-
stvle dormitories to be re
established in the Northern Terri-
tory for Aborginal communilies
o ensure Aboriginal children
were fied, clothed and clean

“The missionary davs were
pooid, The missionanes looked
after the kids much better than
the Government does loday,™
he said

His comments were strongly
supported last might by indige
nous academic Marcia Langton,
who said dormitones or boarding
schools could give children a
**break from failure™

The chairmoman of the federal
intervention laskforce into re
mole communities, Sue¢ Gordon
Aborginal politician  Warren
Mundine and NT Deputy Chiel
Minster Maron Scrymgour also
lined up vesternday to back Mr
Yunupingu. the Amhem Land
powerbroker

“] agree with what Galarrwuy
is saying." Ms Langton told The
Australn, **1 have heard those
discussions in Cape York and
Ambem Land for many vears

It makes sonse

“Where you have unaccepi-
ably low attendance rates among
chikdren, boarding schools would
provide an opportunity for par
ents who care about their children
and, want them to have an

Contmued — Page 7
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FRANCHISING

STARTING YOUR

OWN TELCO

Have you always wanted to be a telecommunications
provider? Well, now you can, writes Tony Kaye

I'TH Telstra and Optus ranking
as the two dominant service
providers, and literally thou-
sands of smaller operators trving to
carve out their own business niche,
Australia’s telecommunications market
is undoubtedly one of the toughest in
the world.

[t's a market where only the most
innovative — and those with top
systems, a solid customer base, reliable
cach flow and good profitability — can
survive.

And it's on those four key pillars of
success that Telcoinabox is rapidly
building its foundations as it seeks to
become a $100 million a year turmover
company by 2010.

Telcoinabox started as an idea in
2002 when, “over a few beers”, Damian
Kay and business partner Morgan
Duncan worked through the concept of
creating a fully packaged telecommuni-
cations opetation — offering competi-
tive fixed-ine, mobile and intemet
services — that could be on-sold as a
“white label” franchise business.

The franchise model had never been
done before, anywhere in the world, and
Kay in particular had the industry
knowledge to take it forward in that he
was already half-owner of a small
telecommunications company.

Kay says the two started Telcoinabox
with the exact sum of $84,556, and
jokes that the last $6 bought two of the
beers needed to come up with the
model for the franchise concept

“Telcoinabox enables anybody with a
phone, computer and internet connec-
tion to be a full-service, telecommunica-
tions provider, providing a full range of

products to end users, all on one bill
under their own brand,” Kay says.

“"Our franchise channel is the largest
part of the business (approximately 65
per cent of revenues) and is unique in
that franchisees operate fully under
their own brand and not the corporate
“Telcoinabox’ brand.”

For an investment of $45.000 plus
GST, approved franchisees can access
all telecommunications products, ser-
vices and systems that Telcoinabox has
put together under reseller contracts
with the major carers, Telstra and
Optus.

“I guess, figuratively speaking. we've
made ownng a telecommunications
business as easy as buying a loaf of
bread,” Kay says. “What we've done is
created all the systems to allow fran-
chisees to be their own telecommunica-
tions company. So instead of getting a
bill from Telstra or Optus, their custom-
ers are getting a complete bill from the
one company for everything.

“As a white label telecommunica-
tions service — it's their brand, their
logo, their everything. All they need to
do is go out and get their own
customers, make sure they give really
good service and keep the customer,
make sure the customer pays their bills,
and make sure they run the business
profitably.”

Growth is definitely on the fast track.
Telcoinabox expects to turn over about
$30 million this year, and has projected
$50 million for 2009. “We are growing
very quickly,” Kay says. “Last month
alone, annualised, we grew by $3
million.”

Kay says Telcoinabox now has close
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‘l guess,
figuratively
speaking,
we’ve made
owning a
telecoms
business as
easy as
buying a loaf
of bread’

Damian Kay

Franchise and grow: Damian Kay says Telcoinabox has close to 100 franchisees

to 100 franchisees nationally, servicing
the small and medium enterprise mar-
ket, with each franchisee not resincied
to specific terntories in operating their
businesses. But the company is also
clearly focused on expanding outside of
Australia.

“We've just gone live in the UK, which
is very exciting for us, and we expect to
have New Zealand rolled out by the end
of the year,” says Kay, who is speaking
from a trade fair in Germany.

“International expansion is very high
on our agenda at the moment We want
to be a $100 million company over the
next 2'/: years, which puts us in an area
we want to be playing in.”

With expansion on the whiteboard,
Telcoinabox  this month  spent
$500,000 to buy Aussiedial’s voice over
internet protocol (VolP) and ADSL
national network, Nathonal Telephone
Networks, to expand its existing infra-

structure and support its services pro-
viders" demand for more intemet proto-
col services.

Telcoinabox has also just signed a
new contract with Telstra Wholesale to
resell its fixed wire and 2G mobile
phone network services — a deal the
company estimates will be worth $60
million over three years, and is close to
signing a similar-size deal with Optus
for its 3G mobile and data services.

“Technology is a major challenge for
us,” Kay says. “Change in technology is
happening at a fast pace in our industry.
We have always kept up with it but it is
a never-ending challenge for us.

“For us to stay the market we leader
we just have to continue to innovate —
s0 many start-ups have some success
but just die by indigestion,” Kay says.

“We have invested heavily in the
systems to allow us to grow.”

Got am appetite
Lor starting your
oww busimess’

The real roast chicken taste of Red Rooster
has made 1t one of Australia’s most
sought after franchises.

With over 350 outlets across the nation,
Red Rooster is now franchising like never
before, offering you the chance to own
a new or existing store.

For your opportunity to be part of
Australia’s largest home-grown,
oven-roasted chicken business,

visit redrooster.com.au
or call (07) 3489 2140.

red rooster

it's gotta be red

COURIER OUT OF THE BOX

T'he internet was a boon for this company, writes Cameron Cooper

WO defining moments have
shaped the success of cour-
ler systems company Pack
and Send — and the company’s
founder admits he did not see
either coming

When Michael Paul opened the
doors of his first shop in Parra-
matta in 1993, the internet was
little more than a plaything for
technology geeks. Five or six years
later, with mainstream businesses
quickly adopting web-based strat-
egies, the popularity of online
auction site eBay boosted up
demand for Pack and Send's pack-
ing. postal and freight services.

“In 1993, | didn't know what the
internet was,” Paul says. “But our
business model was still filling a
gap in the marketplace, certainly
for items that were fragile, large,
awkward or valuable.”

From 1999, when eBay really
started to take off in Australia,
Paul says he saw a shift in buying
behaviour as customers called on
couriers to pack and shift second-
hand goods.

“There was an explosion of
inquiries for us to handle the
movement of secondhand goods
that were unpacked and we were
in the perfect position, having a
national network of stores.”

Pack and Send has come a long
way in 15 yvears. Back then, its only
line was a $2.90 cardboard box.
Mamed 2007 Franchiser of the
Year by PricewaterhouseCoopers,

it has 85 stores nationwide and
annual revenue of about $30
million. Aside from corporate cli-
ents such as Qantas, Telstra and
BHP, it services houscholders,
eBay buyers and sellers. tounists
and small businesses.

With its No Limits motto, Pack
and Send prides itself on ensuring
that the toughest deliveries get
through. Paul remembers his team
delivering 340 tubs of icecream
throughout Australia and New
Zealand in one day, and a staff
member accompanying a fragile
omament on a flight to Perth to
ensure its delivery before Spm.

Paul, who started Pack and Send
after working in a mailroom and
becoming frustrated with the lack
of freight services to couner a
computer, says the second key
event in the company’s history was
the September 11, 2001, terronst
attacks in the US,

Security fears led to airlines and
freight camers refusing to deal
with so-called “unknown ship-
pers” and actively directing cus-
tomers to established couriers
such as Pack and Send.

Technology still plays an impor-
tant role in Pack and Send's
success. Paul says it 1s crucial 1o
have technology platforms able to
run lime-sensitive operations.

“We invest in IT and assets,
including the use of our public
website and the general function-
ality it has. The combinaton of

that, plus always being in touch
with your customers’ needs, will
keep vou on track. In today's
market vou've got to be looking
two or three years ahead and
anticipating the  technology
changes you need to make.”

Paul says customers are de-
manding convemence and person-
alised systems. Major iInterna-
tional logistics players have superh
infrastructure and technology to
handle large-volume orders, but
such scale may reduce flexibility.

Pack and Send customers can
choose in-store. call centre or
online ordering options, but Paul
says personal service is the key to
repeat business.

“It is important to get the
balance right,” he says. “When we
send a parcel overseas, for exam-
ple to London, we like to use
technology to enhance our cus-
tomer service.

“When it goes to London and is
delivered, we send a text message
or email to the sender to say it has
been delivered and signed by
someone at a certain ime,

“You can use technology and
e-commerce to give a better level
of personalised service.”

Pack and Send will this year
open stores in Britain and New
Zealand as it continues lo tap into
the international demand for per-
sonalised courier services.



