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Phil avi! Kaifle Digcon wilth Michoel Poul, Growip CEO o |

DELIVERING RESULTS

MILITARY SKILLS MAKE THE DIFFERENCE

Pathfinder caught up with Phil and Katie Diacon who are using their military skills and
experience to great effect in their new business as Pack & Send franchisees in Bristol ..

Pack & Send was founded in Parramatta.
Australa i 1993 by Michael Paul who
remains its Managing Director and major
shareholder. The wision was to create a
one stop shop to pack and deliver

anything, anywhere. for anyone.
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If the global |ogistecd markat of today
where the individual can sometimes gel
ovar|ooied, Fack & Sand take great pride in
living up to the claim that ‘they mow their
customens’ names, delivering a leved of
perscnal and flegible service to customers
packaging and freight forsanding

recuirerments that they baliaye i
unparallaled in the sector

PRkl and Katie Diacon - Franchisses

Phal Diacon began his military canees af the
University of Bath Air Squadron and

enjoyed a vanaty af tours Flying Tornadas
as well as a spell instrecting at the fast jat
schioal at RaF Valley before b kefs the RAF
last pear. Phil's wile Eatie is an engiresning
officer who spent time on QP Cracke in
Afghanistan ard as ADC Lo the offcer
commandang 23 Groug. She iz due o leave
the RAF Later this year

Tha introductions cuf ot the way,
Patbtinder asked if the Dacons had abtways
intended to foliow the self-employment
roaste when they left the military, Phil
eiplainad

“hair us b was meore ot starfing wiith the
end In mimd = how wee warted to live and
bz wee envisapad having condrol ower oue
liwas, S0 from that wea Falr y rapicly crossed
out a lof of the taditcnally trodden paths
WIICT B my Case wiould pRrraps nave
meant instructing cut in Saud| Arabda or

going to the sirlines. For us self-
ernpdoyment seemed bo be the only way
aheadt’

Howeewar, tha franchise format wasn't
initially the Diacons prefered option
order to get Their solf-amployed ambiticns
aff the ground

e wanted fo do it our way ard in
dopgmana style we discountad franchésing as
that was someona elsat idea,” Fhil says
"Howwevar, we wient thicaugh a procass that
lasted almost T waars froe deciding we
didit want fo ke i Ehe BAF any mane 1o
arriving at cur fnal concluson, We realised
that we wene coming out of an
ererronment that we krew very well and
into one that we ke wary liftle about
Lince we acknowledped that we nesoad
the suppart that a franchisor can offer we
sfarted looking at frarchise opticns

Research Is Crocial

Fhil ard Katie began to research the

frarc hesie market, attendad axhibstions and
bowight the franchise magapines. Also, and
wery importantly. they spoke 10 peopie whi
had invested in franchised businesses to BT
an ides af their theughts and experisnces,
Theay were determired. as Fhil pots i, to
gt invalved n a business and not simply
by a pob’ and ths i itself meant that tha
list of potential opportenitias that they had
identifiad was chopped down conssdarabdy
resudting in a shortlist af twio

Fhil contirued "The decision 1o go with
Pack & Send was based predominantly on
the growth potantial - we ded not want to
invest i a franchesed busness that was
mature and where you had to fit nte the
pars thal exizted miner than baing able 1o
Tk contral, v andar 1o achiesa the and
state’ that | mentioned earlier, we neaded
semething that had growth potential. Pack
& Send providied that as o s new in the LIK
Wi then began ouwr due diligence which
foce siewaral maoindhs Pack & Sared insisted
that we speak with exsting franchisees, and
altowved us 1o Choose The ones we wanted
to Speak to. They were quite albviously
frariparent, and ©leasdy conlident absul
what they were providing.

What Pack & Send provides is very positive
support - what you get is 3 prosen model
that youa can apply yoursedf 1o and maks
wodre And, importantly, the Fack & Send
feanh is @ strong cne and if youne willing to
show the same level of commitment amd
work then they will stand rght behind you
and giwe you that support. One ot the key
clements for us was that we wanted to fee
fhat we could do tusiness with thesa
pecple - and wa can, becawse they share
G VT wia|Lees,

Military Experience An Advantage

The Diaccons have discoversd a groat
parallal betwsen thair méitary camesrs and
thedr naw business [fa, In that every day is
different. Their Fack & Send business
involwes practical and Technical tasks as
well a2 the management and runneng ol an
efficient and affective busitais, Added to

this these is the management of stalf s
well as ensuring that there is always &
steady How of work comng in

With the businsss ncr Tul ¥ up and furning
we wonderad if Phil and Katee had a plan
place ta taie thern from whene they ae
now o thelr stated wltimate ambitian, In
answar to this question Phel once again
draws upon the couples military
beckgrounds

Havirg the ‘there' in your mind is the most
important part. You can have plan &, but in
classic malitary parlance ‘no plan surdives
first contact’ 52 you adapt the plan The
skills that we take Faor granted in the
military are ofterly invaluable bacagss we
are flaxible by natwe. Just bacauie yougive
taken a big krock doesn't mean that the
mnd stage Bt achieable. We've boen
rEdly surprised I_‘d:_- hiowe weseful oo skills are
and how very fundamental aspacts of them
that we take for granted are extremaly
waluabile, Almost every day we are having
that relnfcrced, and that feels gocd

Finally, and in tris mathfinder style, we
asked nil if he had any words of advice for
Service Lesvars who may be condidering
foliowing the franchise routs to soccess in
civilan life

CTry T Qpen pour misd 1 the possibaling o
daing something completely diffesent - ifs
ane thing to say Trm going ta do something
diffessnt’ but it’s anothar thing ertirely o
really feel it and be open 1o it Also, you
need b cacide just how mgch wors you are
'A.'i"i"g Eo pat inand whethar g Mave the
MECRtEary family SUpnnt Decdusa i s A
complate cammitmeant

is Pack & Send Right For You?

Running and owning & Fack & Send stors is
reat fior everpone, The wise selection of
profpective franchisess wnderpins the
syccass of all franchise systems Inorder to
amrive at a sucoemtul ‘tommercial mamiage’
Fack & Send go=s through a systematic and
'1r~_.nghrf|_| approach to franchises salaction
o reduce the likelibood of an 'impefect
match. Pack & Send ane loaking bor spacsal
pesphe to e their team who have 5 bland
of skills and passion bondering on
fanaticsm to del lver world <lass customes
SETVICE

Investment |ewels for a Fack & Send
franchise vary but, as a guide, the monesy
required to open a stone in the LK s 0 the
regkan of Betwean E85 0040 and (130,000
[snciuding -.-.--;_ul.;.ug Cap r-_'.l_| of which
franchisess wiould nesd 1o have an least
0% - 500 as liguid funds. A franchises wil
therefone need a minimum of 50,000 to
E&EDG0D In lequid funds. Tha balance can be
raisad through a Bank koan and Pack B Send
frarchisess enjoy favourable lending terms
with the organication’s banking partrer

IF you wiould like to leam mose about
becoming part of the Pack & Send story In
the LK call Mike, Graeme or Tony on 4118
#58 4628. email tham at
sdmin@packsend.co.uk or visil the welbsite
4% www. packsend.couk
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